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CHAPTER FOUR
REG ONAL PROGRAM MANAGERS

401. REG ONAL PROGRAM MANAGER M SSI ON.  Regi onal Program
Managers (PMs) are assigned technical and command program
managenent functions for assigned prograns. They are solely
responsi bl e, and report directly to the Regional Comrander in

t heir assigned program area of responsibility, to support the

| Cs and the region by managi ng, controlling and executi ng

assi gned program m ssions and tasks. PMs are responsi bl e,

wi thin the guidelines established by the Regi onal Commander and
in consultation with the cognizant I Cs, for setting program
priorities, providing service delivery, supporting custoner
requi rements, and m ssion performance. The PMw || be assisted
by the COWNAVREG M DLANT Regi onal Resources Service Ofice, who
is the designated Regi onal Conptroller and nanpower resource
manager, in providing statutory/directive fiscal and nmanpower
techni cal gui dance, managi ng program | evel funding and manpower
resources, and staffing. The PMis the Regional Conmander's
princi pal technical expert and primary advisor for the assigned
program

As noted in paragraphs 301.a-d and 302.2 of this
i nstruction, command, executive, adm nistrative support
functions and overhead responsibilities for PM organizations
will be provided by a single ICPMstaff, where the PMis also
assigned duties as an IC

402. ASSI GNMENT OF REG ONAL PMS. PMs are assigned a specific
area of expertise and nanagenent. M DLANT PM assi gnnents are:

Port Operations Program Manager - Assigned to NAVSTA Norfol k.
Responsi bl e for all port operations assigned in the Md-Atlantic
Regi on.

. Alr Operations Program Manager - Assigned to NAS Cceana.
Responsi ble for all air operations within the AOR assigned to
COWAVREG M DLANT

Regi onal Supply O ficer/Logistics Program Manager - Assi gned
to FISC Norfol k (as ADDU to COWNAVREG M DLANT). Responsible for
all supply/logistics operations assigned in the Md-Atlantic
Regi on.

Regi onal Engi neer/Facilities Program Manager - Assigned to PWC
Norfolk (I1SICis COWAVREG M DLANT). Responsible for al
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facilities managenent, real property naintenance and Cass I/11
managenent functions assigned in the Md-Atlantic Region.
| ncl udes environnental program managenent.

Publi c Safety Program Manager - Assigned to NAVPHI BASE Little
Creek. Responsible for all |aw enforcenent, physical security,
fire protection, and Navy Occupation, Safety and Heal t h ( NAVOSH)
safety services assigned in the Md-Atlantic Region.

Support Services Program Manager - Assigned to LANTFLT
HEDSUPPACT. Responsible for all personnel support and quality
of life prograns assigned in the Md-Atlantic Region, including:
bachel or housing; fam |y housing; galley operations; Morale,

Wel fare and Recreation (MAR); Child Devel opment Center; Famly
Advocacy Program and Navy Fam |y Service Centers. A Fact and
Justification Sheet (F&) has been submitted to higher authority
to realign MFT and assigned responsibilities for current LANTFLT
HEDSUPPACT to i nclude expanded | C and PM mi ssi on.

| nfornati on Technol ogy (I T)/Comruni cati ons Program Manager -
Assi gned to Naval Tel ecommunications Center, Atlantic (ADDU to
t he COWAVREG M DLANT). Responsible for coordinating/providing
all 1T support assigned within the Md-Atlantic Regi on and
provi ding primary conmuni cations support to all commands in the
Hanpt on Roads region. These are duties outside, but
conpl enentary to, current assigned M ssion, Functions and Tasks.
The PMT is al so assigned duties as Desi gnated Approving
Aut hority (DAA) for Navy Region Md-Atlantic computer networks
and will oversee a regional information systens security
(I NFOSEC) programin accordance with Departnment of the Navy and
Cl NCLANTFLT gui del i nes.

Ordnance Program Manager - Currently assigned to Atlantic
O dnance Command/ Naval Wapons Station, Yorktown. Responsible
for all weapons handling, storage, accountability and
transshi pnent within the AOR assigned in the Md-Atlantic
Regi on.

. Medi cal / Dental Program Manager - Assigned to Conmander, Naval
Medi cal Center, Portsnouth (COVWNAVREG M DLANT is RLC).
Responsi bl e for the provision of regional nedical/dental
services and support within the Md-Atlantic Region to

desi gnat ed popul ation (active duty mlitary, Navy famly
menbers, retirees, etc.). \Wile NAVMEDCEN Portsnouth and
NAVDENCEN M DLANT are separate command organi zati ons, regional
PM responsibilities will be coordinated and supported by
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NAVMEDCEN Port snmout h as the designated PM for the Regiona
Commander .

403. GENERAL DUTIES, RESPONSIBILITIES AND AUTHORI TY OF REG ONAL
PROGRAM MANAGERS. As technical functional managers in conmand
of their assigned prograns, PMs are to provide direct support
services to the Regional Commander and installation conmanders
in the performance of their progranms. Specific responsibilities
i ncl ude:

Responsi bl e for the managenent, control and execution of the
program m ssi on and tasks.

Devel op standardi zed regional policies, practices and
procedures for functional program

Provi de | ong range internal program planning.

Identify and coordi nate staffing and budgetary requirenents
wi t h Regi onal Resources Service Ofice.

Devel op and eval uate regional data, trends, and netrics;
provi de recomendati ons and i npl ement actions for continuous
i mprovenent of services provided.

Provi de functional support and BOS services to ICs to neet
installation m ssion.

Del iver functional area "storefront” operations to IC, with
storefront senior individual reporting ADDU to |IC

Devel op requirenents for and exerci se comand control over
nost regional fiscal and personnel resources, with technical
support, policy guidance and managenent provi ded by the Regi onal
Conptrol | er

Devel op regi onal budget requirenents/plans. Execute annual
budgets in accordance with budget guidance and priorities set by
COWAVREG M DLANT and/or ESC. Technical support, policy
gui dance and nmanagenent of budgets provi ded by Regi onal
Conptrol | er

Assess performance and nonitor execution of services; take
necessary action to continuously inprove services provided.
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Ensure hi gh standards and custoner requirenents are net;
support continuous i nprovenent efforts, and support/respond to
| C requirenents.

Serve as nenber of Regional Executive Steering Conmttee.

Senior Oficer responsible for good order, discipline,
performance eval uati on, safety, welfare and professional
devel opnent of personnel and Cass Il property assigned to their
pr ogr ans.

Support/assist the ICin relationship simlar to a tenant in a
host/tenant rel ationshi p.

403. 1 STOREFRONT GENERAL DUTIES AND RESPONSIBILITIES To
execut e assigned progranms, PMs will have site detachnents
resident on various installations throughout the Md-Atlantic
Regi on. These site detachnents are designated "storefronts."”
The storefronts report to the PMfor policy, standards,
techni cal gui dance, direction, supervision and nmilitary chain of
command, but have a formal relationship to the I C on whose
installation they reside. The storefront's main
responsibilities are to provide program services, represent the
PM onboard the installation and support the IC at the functional
| evel in performance of the IC mssion. Specific

responsi bilities include:

Report to IC for day-to-day m ssion tasking and performance in
delivery of functional service.

Report to PM for policy guidance, direction, and determ ning/
neeting functional requirenments. Be responsible to the PMfor
functional mssion/tasks to support the IC. The senior
storefront individual, mlitary or civilian, for each PM
supporting the IC will have an ADDU (for mlitary) or designated
formal relationship (for civilians) with the host IC

Coordinate installation | evel requirenents devel opnment with
the 1C for submi ssion to PM

Be responsible to the PMfor determ ning requirenents for
functional area and supporting requirenments of the host IC

Be responsible to the I1C for developing initial IC
requi renents for function for submttal to the PM
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Respond to the I C for specific guidance/issues within program
scope.

Be responsible for the delivery of |1C support services within
t he scope of programresponsibilities.

Be responsi ble for managenent, if required, of assigned C ass
|1 property supporting the PM function.

403. 1a. RELATI ONSHI P BETWEEN PM STOREFRONTS AND | NSTALLATI ON
COMVANDERS

. The senior storefront individual for each PMwi |l be ADDU to
the IC, who will submt a concurrent FITREP/ appraisal to the PM
on performance. |If the senior PMrepresentative is civilian,
the relationship will be formally identified in the Position
Description of the responsible individual and identified by a
tasking letter fromthe PM

The I C can assign the PMresponsibility for hosted storefront
personnel to provide ADDU support in specific instances (e.g.,
coll ateral duty Savings Bond Coordi nator, CFC canpai gns).

The I C can assign the PMresponsibility for storefront
personnel to provide support for installation |evel
wat chst andi ng duties, where storefront personnel are not
required for PM wat chstandi ng duties, and support as nenbers of
the installation's Auxiliary Security Force (ASF).

404. PROGRAM LEVEL LEGAL SERVI CES. Assigned COWAVREG M DLANT
Judge Advocate General Corps/Ofice of General Counsel attorneys
and | egal support staff will coordinate as necessary to ensure

| egal services are provided to M DLANT Regi onal Program Managers
in direct support of PM m ssion as outlined in SECNAVI NST

5430. 27A and SECNAVI NST 5430. 25D.

405. SPECI FI C PROGRAM MANAGER DUTI ES, RESPONSI BI LI TI ES AND
AUTHORITY. In addition to the general duties and

responsi bilities delineated above, each PMw Il have specific
core responsibilities in the managenent of their assigned
progranms. Subsequent chapters of this instruction identify
specific duties and responsibilities of each individual PM
Each COVWNAVREG M DLANT | C has been designated as a PM




